HEXagon o
Homeowners Forum

Monday 13th December 2021
6:30pm - 8.30pm

Zoom meeting

Item Lead Time
1)  Welcome & intfroductions Rebecca 6:30pm —
6:40pm
2) Agree some rules for working together — draft ferms ~ Rebecca 6:40pm —
of reference 6:50pm
3) Restorative circle -2 mins each afttendee All 6:50pm —
7:20pm

What is it that motivates you to be here tonight?
What's happened? What's been your experience?
How has this impacted up on you?

What are you looking for so we can move on¢

4)  Areas we know need improving & our service Ebrahim/ 7.20pm—
improvement plan Rebecca 7:40pm

5) Agreeing how we'll work together and our list of Rebecca 7:40pm —
priorities & All 8:10pm

6) Next steps & next meeting Rebecca/ 8:10pm-—
Amanda 8:20pm

7)  AOB Rebecca 8:20pm -

8:30pm




